
 
CHARTER TOWNSHIP OF ALPENA 

     BOARD OF TRUSTEES 
 

SPECIAL MEETING NOTICE 
 

March 6, 2024 at 1:00 p.m.  
at 

4385 US 23 N 
Alpena, MI  49707 

 
PURPOSE: 

 
CLOSED SESSION – Water Litigation – Attorney Client Privilege 

 
1. Budget Adjustment 
2. NEMCOG – Alpena Area Recreation Plan Invoice 
3. Building Code Changes 
4. Elections – Proposed Wage Increase 
5. TRC Roofing Proposal – Northside Fire Station 
6. Disposal of Fixed Assets 
7. Budget Workshop – General Fund, Water Fund, Public Safety Fund 
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